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v Free soda for all employees Odays lamie Wation
» Mew product cffering for healthcare market 0 days Maria Ferreira

Innovation Submission & Evaluation

= Reduce time to hire Hamna Makamura

Idea:
Reduce time to hire

Business Case:

Afaster hiring process will save money, improve offer acceptance rate, and get us our great new hires that
much soonert

Strategic Initiative Alignment: Department:
Build high-performing teams - Marketing A4

Estimated Financial Impact:

$50,000
Benefits: Effort:
Factor Weight  Score Factor Weight  Score
Grow revenue 25% 0 Implementation cost 30% 3
Reduce costs 25% 7 Implementation time 20% 5
Increase capacity 20% 9 Technical dependencies 15% 1
Improve customer experience 15% 2 Gain executive support 15% 3
Improve employee safety 10% 0 Research market unknowns 0% o
Improve employee morale 5% 9 Data availability constraints ~ 10% [
Benefits Score:  4.30 Effort Score: 250
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